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Construye el futuro -

Escalando tecnologia en el mundo de la
construccion
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ANDRADE
'Y =l GUTIERREZ

@ ROCKETINTERNET <= ZACUA VENTURES

Launched Zacua Ventures

» 19 Strategic Partners

» 7 team members + 2 VP

» International coverage

» Initial investments valued at $100M+

Andrade Gutierrez
»  Argentina / Brazil / Panama
» Infrastructure projects

Started Venturing Career
»  Take-eat-easy Spain
»  Glossybox China

2009
2015

2021

Mix of
construction,

startup, VC and
CVC experience

in Contech |e A/ CEMEX

ventures
Corporate Venture in Construction .
MBA IE Business School »  Joined CEMEX to launch CXV Builders Fund i

»  $100M fund size
»  Tackling global
opportunities

»  Redirecting career towards startups &
entrepreneurship

»  One of the first CVCs in the industry

»  Global scope

»  CVC + Venture Client + Accelerator +
Open Innovation

2017
2025

O
2014

»

@ FieLowiRe (@ steucrionsire '[I ENERGY VAULT
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..esta creciendo

& o 2

$60trn 300mn | 44mn

Capex to limit global New homes needed _ Homes to be retrofitted
warming to 1.5°C :
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Pero, es la menos productiva...

Agriculture Manufacturing Retail Construction

=y 1512%  760%  699% 6%

Circa

2023

A

1940s

1. Cumulative real growth in the United States, %, 1947-2010
Source: McKinsey Global Institute analysis | Reinventing Construction: a Route to Higher Productivity

Funding the best entrepreneurs in the (Built) World 5
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...y | a m e n OS Global IT spend of contractors is estimatedto 1.2%'
digitalizada

8,2

Manufacturing

Banking and Financial
Services

5.3

3,8

Education

Pharma and Life sciences

Industrial Electronics
and Electrical Equipment

Construction, Materials,
and Natural Resources

1,2

1. Based on 127 of Gartner's clients within Construction, Materials, and Natural Resources

Funding the best entrepreneurs in the (Built) World 6



La industria esta sufriendo mucha presion
por adoptar nuevas tecnologias

Regulaciéon y

reputacion
Falta de mano de

obra calificada

Nuevas
tecnologias

Crecimiento de la Nuevos

Usuarios

demanda

AEC tech SAM, growing

8% CAGR
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Muchas dindmicas de la industria desfavorecen la
Innovacion

EBIT Margin (%)

Share of profitpool® 5%

'12-'15 Trend
Revenue (CAGR) 8% @\ 7% ‘ %P 2% G 0% == gy P

EBIT Margin 2%pts ‘ 1%pts mmm  -5%pts ‘ A%pts mmm  0%pts mmm  0%pts mem lﬂépm‘

Notes: Sum of average EBIT = 100% Note: This database only has financial data for publicly listed companies,
therefore, developed nations and formal industries are over-represented. Source: N = 1656 companies researched, S&P Capital IQ

Zacuaventures.com

The Builders Fund

2%
1%pts ‘
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Notas del ponente
Notas de la presentación
Originated by high variability, fragmentation and an uneven utility distribution

http://zacuaventures.com
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Y eStamOS en |a Global investment in AEC technology!
cuspide de un gran $ bilion

cambio 2

61%

Z “1|1| el |
)

r 3 d 1
et g B

2018-2020 2021-2023

1. Construction Tech = Architecture, engineering, and construction, incl, management
buyout, management buy-in, add-on, secondary buyout, public to private, growth and
expansion, and private investment in public equity

Source: Cambashi CPI, McKinsey analysis




The Builders Fund

Otras industrias ya fueron disrumpidas, y construccion
no va a ser la excepcion.

85% Construction 15%

. .. Bankrupt or
Active & mining acqui?epd

Notes: Fortune 500 companies in 2019 vs 2000

zacuaventures.com ““. ZACUA VENTURES
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Mega tendencias en construccion

Rlse of populatlon

Co pl,ex regulatory
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La digitalizacidon esta resolviendo problemas basicos, pero claves

Del disefio, plan de obra, finanzas a CRM y manejo de datos

1990 1995 2000 2005 2010 2015 2020 2025
Silos de
Procesos manuales y re- Coordinacion y comunicacion informacion -
Problemas trabajos ineficiente Datos no
estructurados
Design 2D ERP Design BIM 3D Project Mgmt Platforms
"lhr;
g ’ i 1P
jo- | Wauodesk
Solucio CADSD  OmAcLe SApd R {\ AUTODESK PROCORE @
PRIMAVERA <L} PlanGrid "-‘ AUTODESK“
nes ‘&Y CONSTRUCTION
— : o e cLoub
C - B AUTODESK' BIM 360"
= {2 Trimble Connect
— Multiple startups
Master Schedule Cost Mgmt Cloud & Document Mgmt Incumbents
BIM BIM 2D BIM 3D BIM 4D+

*Level of adoption depends on company size and geographical presence. Level of adoption tend to be higher when the company is bigger and operates in more developed regions Q



The Builders Fund

La evolucion del Contech

Donde comenzamos

Digitalization 1.0 Digitization 2.0
Digital Tools replacing pen & paper: Workflow efficiency and the advent of
“Point Solutions” virtual work
At this stage, the primary objective was to improve a Transition from a one-way information flow to a
one-way flow of information, primarily from the seamless two-way exchange of information between
office to the jobsite, laying the foundation for the the jobsite and the office, greatly accelerating the pace
subsequent stages of digitization within the of communication and facilitating quicker, well-
construction management landscape. Main techs: informed decisions. Main techs:
e Communication & coordination tools e Mobile Apps and Field Productivity
o Field productivity o Reality Capture software
e Project Management & Cloud Computing e |loT devices
e BIM e Real time Collaboration

zacuaventures.com ““. ZACUA VENTURES
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La industria tiene un gran desafio para la digitalizacion

Info. Fragmentada
. . . 2 P . entre multiples
Flujo de la informacién a través de los usuarios P

usuarios internos y
externos, con
comunicacion

*.' » ~ limitada
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Financial Services Software Construction
. Individual company user — Connection from internal user — Thicker edge represents more
frequent connections between
. Individual external user —— Connection from external user

users



La evolucion del Contech

Cdémo continuamos

Digitalization 3.0
The Birth and Rise of centralized data

platforms: “Platforms”

The industry recognizes the limitations of point
solutions in terms of data silos, communication gaps
and inefficiencies, hence, digital platforms emerge as
integrated solutions that bring together diverse data
sets, tools and functionalities under a single and
unified ecosystem. Main techs:

e Pre-construction platforms
e Business Analytics

e Supply Chain integration

Zacuaventures.com

The Builders Fund
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““. ZACUA VENTURES


http://zacuaventures.com

La digitalizacidon esta resolviendo problemas basicos, pero claves

Del disefo, plan de obra, finanzas a CRM y manejo de datos

2020

Silos de
informacion —

Datos no
estructurados

Platforms

PROCORE' App Marketplace

%@ AUTODESK

‘€’ CONSTRUCTION
cLouD

B AUTODESK' BIM 360"

{2 Trimble Connect

1990 1995 2000 2005 2010 2015
: . . Baja
Procesos manuales y re- Coordinacién y comunicacion roductividad
Problemas trabajos ineficiente P
en obra
Design 2D ERP Design BIM 3D Project Mgmt
= 1
10- I Autodesk.
Solucio CAD?D  ORACLE SADS ez {\ AUTODESK PROCORE @
nes _— PlanGrid
¢, —
S— Multiple startups
Master Schedule Cost Mgmt Cloud & Document Mgmt Incumbents
BIM BIM 2D BIM 3D

*Level of adoption depends on company size and geographical presence. Level of adoption tend to be higher when the company is bigger and operates in more developed regions

BIM 4D+

Q

2025

- Uso de datos
- Sostenibilidad

- App fatigue

De captura de
datos a USO de
datos

Fuerte
consolidacion /
integracion de
herramientas

Foco en toda la
cadena de valor



. B il €  DIGTAL
La evolucion del Contech B a1 & SUPPLYCHAIN.

Hacia donde vamos

The Future of Technology Adoption in
Construction

e Automated/Passive Data Capturing
e Artificial Intelligence

e Robotics and Human Augmentation
e Sustainability

e Preconstruction (design & engineering)

Zacuaventures.com
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Zacua 2025 ConTech Investment Survey

Geographical coverage

North America

Europe & Israel

LatAm

Asia

Middle East

Other

I G %
I 557

unique investor
respondents

“ ZACUA VENTURES
Fund structure
13%
mVC
48% = CVC
Other

39%

Investment stage

5% m Early (Pre-Seed &

Seed)
mSeriesA/B
41%

54% Growth (Series C

and beyond)

Notes: Results sourced from Zacua Ventures annual investor survey, N = 130 primarily ConTech, early-stage funds

(inc. VC and CVCs) — from 10th Dec 2024 to 10th Jan 2025

18
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3 topicos son claves para inversores: Al, Robotica y Sosten.

Technologies that funds would like to increase investments in during 2025

63%

58%
48%

A 34%

25% 25%

2023 m 2024 m 2025

Al Sustainability Robotics
by s

Notes: Results sourced from Zacua Ventures annual investor survey, N = 130 primarily ConTech, early-stage funds 19
(inc. VC and CVCs) — from 10th Dec 2024 to 10th Jan 2025


Notas del ponente
Notas de la presentación
AI keeps increasing and has become the top area where investors seek to increase their exposure: AI is very broad category, need to differentiate further between vertical (docu crunch) vs transversal tools across the industry

Sustainability has lost the podium against AI, showing a decrease for the 2nd consecutive year (61% in 2023 – 58% 2024)

Closely following the rise of AI, the importance of Robotics continues to increase, as the cost of construction’s low productivity and labor shortages kicks in. This is a big topic for Zacua and our recent investment in nRobotics reflects our exposure in it. 

Regional splits: Sust is king in EU, but 2nd in all. Robotics 1st in Asia after AI, North Am AI is king. Cost of components, processing of data in real time must faster

Other relevant tech verticals are field software (on the rise, 27% up from 20% 2024), new materials (27% same as 2024), and supply chain (21%, yet this one down from 25% 2024)
----
Workflow specific AI tools
AI platforms
Generative AI applications
Embedded AI tools
>> Overpowering macro trend influencing all walks of life
Unlocking new use cases and business models

New generation materials
Resource efficient and clean jobsites and buildings
End to end carbon tracking and mitigation
Circular by default
<<<Sustainability mandates becoming real and being felt on the ground
Emergence of economically feasible solutions

Multi purpose robots 
Off site robotics 
Standalone mobile robotic platforms
Application specific robots
<<<Continued and accelerating labour and skills shortage
Rapid advanced of robot capability and cost reduction
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/oom en Latin America
Technologies that funds would like to increase investments in during 2025
N ————
56%
56%
A e 50%
Supply Chain 39%
PRy - [pvey
Marketplace 17%
I 550/,
: 17%
RO OO o — 59,
New Materials 22%
I 7o,
Prefab 17%
I 17,
Productivity Software 39%
I 119,
Other O‘:f’
0% . 2024
Remain the Same ey 00 m 2025

Notes: Results sourced from Zacua Ventures annual investor survey, N = 130 primarily ConTech, early-stage funds 20
(inc. VC and CVCs) — from 10th Dec 2024 to 10th Jan 2025


Notas del ponente
Notas de la presentación
LarAM: Early-stage investors in Latin America remain optimistic, with 44% planning to increase
their investments this year. The region stands out for its focus on supply chain and marketplaces,
reflecting unique challenges such as logistical obstacles and a large number of small and
medium-sized enterprises that have yet to be digitized. Nearshoring presents a significant opportunity,
provided the necessary structures and systems are in place to support it.�
Investors in the region prioritize traction (78%) above all other investment criteria. This emphasis
highlights the challenges of technology adoption in the region's construction sector and underscores
the importance of demonstrating product-market fit.


Gracias
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